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How Much Could the UNKNOWN HEALTH of Your 
Workforce Cost You? 
 
With an aging and less strong workforce today, the probability of an unknown health 
incident occurring is greater today than ever before.   

 
Imagine… 
 
 
 
 
 
 
 
 
 
With data from nearly 20 years and over 400,000 new hire applicants, IPCS has 
determined that the physical characteristics of the applicant has changed over the 
years. 
 
 
 
 
 
 
 
The workplace has also changed with automation and robots, but many physically 
demanding jobs still exist today.  In fact, with the downsizing of some companies, the 
physical demands of some jobs have increased through more lifting, carrying, pushing, 
pulling and climbing done each day.   
 

o Worker is 13 pounds heavier 

o Absolute shoulder strength is 18% less 

o Absolute knee strength is 23% less 

Worker Health 
2006 vs. 2015 

ONE OLD 
SHOULDER 

INJURY 

ONE SMALL 
JOB-SITE 
INCIDENT $200,000 

in workers’ compensation claims, medical and pharmacy expenses alone. 

AT LEAST 
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Additionally, the research clearly shows… 
 
 
 
 
 
 
 
 
 
Companies often inquire about testing the physical strength of the incumbent 
workforce showing their concern about the “unknown health” of the worker.  For the 
most part the law does not allow mandated on-going strength testing except for certain 
job categories such as CDL truck drivers and workers at high risk for injury according to 
the ADA.   
 
However, incumbent strength testing can be part of benefit health plans with incentives 
built in to encourage workers to be screened on a regular basis (i.e. every two years).  
For these programs to be successful, they need to be tied into proactive safety/wellness 
opportunities with the appropriate coaching. 
 
Watch our webcast regarding the legality of incumbent employee testing. 
 
Let us go back to that employee with the old shoulder injury.  
Even if that injury does not cause a work-related injury, with time, physically demanding 
work will exacerbate the injury as the worker ages.  
 
 

 

 
 
 
 
 

Higher 
Risk  Low 

Strength 

Shoulder injuries are the most 
expensive musculo-skeletal 
injury.  They have surpassed 
low back injuries in cost and 
will soon surpass them in 
number as well. 
 

o Metabolic Syndrome 

o Type II Diabetes 

o Cardiovascular Disease 

o Physical injury 

$ 

https://ipcs.webex.com/ipcs/onstage/playback.php?RCID=7a9cf6a8997974eb26b05fd39da98ee8
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The shoulder joint is at the most risk for injury of any joint in 
the body. Why? 

How does a company protect from old, unknown injuries from 
becoming a work-related OSHA claim?   
 
 Work with your TPA to establish a health plan that will provide incentives to participate in 

an objective muscular strength evaluation. 
 Add a muscular strength assessment to a 

biometric screening program.   
Most biometric screening programs do not 
include strength as an assessment and if 
they do, it is incomplete. 
 Alternate years with a current standard 

biometric screen one year with an 
objective muscular strength evaluation 
the other year. 

 Train health coaches to advise on the 
selection of strengthening activities to correct any muscular weakness identified. 

 Work with your company’s legal counsel to determine if any of your current jobs allow 
incumbent testing without being tied into a health plan. 

 

So, what’s the solution? 
 
Be proactive in dealing with the muscular strength (or lack thereof) of the workforce.  
It’s is a win for everyone.  The company mitigates risk of injury and shows their concern 
for the workforce, and the worker maintains a healthier body allowing him or her to be 
more productive at home and prepare for a healthier retirement. 
 
 

Click here to find how you can reduce your risk for employee injury and disease.  

o The anatomy of the shoulder naturally puts it at 
great risk. 

o The loss of absolute strength over the years  
o Low shoulder strength increases the risk for low 

back injury due to the “cabling” effect of 
connective tissue. 

MUSCULO-SKELETAL INJURIES IS 
ONE OF THE TOP THREE HEALTH 
CONCERNS FOR HEALTHSCOPE. 

 
~Mary Catherine Person, President of 

HealthScope Benefits – a third party 
administrator (TPA), while speaking at 

the Roundstone Medical Captive Forum 
on May 10, 2017  

https://www.youtube.com/playlist?list=PL04iY1vuBfQXOj6ZfT4iZJBVUUP8QuCM9
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