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Executive Summary 

 

The Total Medical Savings for 2011 and 2012 based on the Average Paid Cost Per 

Claim is $2,083,436 per year and for Pharmacy Paid $129,989 per year for a total 

gross savings of $2,213,425 per year.  Because of the length of time it takes for a 

Workers’ Compensation claim to mature, the reductions are less substantial but the 

trends definitely show a significant reduction with time.  The average cost of the 

PCE program per year is about $200,000. 

 

Outcomes 

 

The IPCS™ Physical Capability Evaluation (PCE™) has many unique features that have 

evolved over the last 15 years.  One of the most powerful features in the field is the 

IPCS™ Strength to Body Weight Analysis. 

 

IPCS™ is the first entity to view muscular strength as a risk factor for increased injury, 

disease and illness.  Achieving a healthy strength to body weight ratio results in a 

healthier and more productive worker as reflected in the outcomes of this two-year study. 

 

 

Background 

 

 The PCE™ program was initiated on Jan 1, 2011 for nursing, patient transport 

and environmental services. 

 In 2011, PCE™ was completed on 1,816 new hire applicants and 1,590 were 

recommended for hire. 

 In 2012, PCE™ was completed on 3,600 new hire applicants and 3,185 were 

recommended for hire. 

 

Analyses 

 

 Loss runs for workers compensation, medical claims, and pharmacy claims were 

provided for 2010, 2011and 2012. 

o Workers’ Compensation 

 The statistical analysis included those hired in 2010 with no 

PCE™ and injured in 2010 and 2011 compared to those hired in 

2011 with a PCE™ and injured in 2011 and 2012. 

 Only exertion injuries were used in the analysis. 

o Medical and Pharmacy  

 A baseline was established using those hired in 2008, 2009 and 

2010 with claims in those respective years for Allowed Paid for 

Claims and Per Member Month Allowed Paid for Claims 

compared to those hired with a PCE™ in 2011 and 2012 for the 

same time of claims. 

 To establish a baseline, a weighted mean was used to calculate 

values and the weighted mean was used to calculate the PCE™ 
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values.  A weighted mean takes into consideration the variances 

with the number of claims each year. 

 The analysis was specific for nursing, patient transport and environmental 

services with the inclusion of body mass index measures. 

 

Results 

 

Workers’ Compensation 

 

<366 Days 366-730 Days

No PCE 2010 PCE 2011 No PCE 2010 PCE 2011

30 32 35 17

Number of Exertion Injuries

 
 

 The above table shows the number of exertion injuries that occurred during the 

first year of employment (<366 Days) and during the second year of employment 

(366-730 Days) for those hired in 2010 without a PCE™ compared to those hired 

in 2011 with a PCE™. 

 

 The chart below shows the average exertion claim costs for those not taking the 

PCE™ compared with those taking the PCE™. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 The chart below shows the percent change in the average claim cost between No 

PCE™ vs. PCE™ for <366 Days and 366-730 Days.  The claims for <366 Days 

were reduced 38% and for 366-730 Days reduced 67%.  Although these are 
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positive changes, the number of claims each year is relatively small but it does 

appear that with time the savings should be substantial. 

 

 
 

Medical Claims and Pharmacy Claims 

 

 The number of claims for both Medical and Pharmacy by year is shown in the 

chart below.  Because of the differences in the number of claims, weighted means 

were used for comparisons when representing changes in the Per Member Month 

and Average Claim Cost for Allowed Paid for No PCE™ Years (2008, 2009, 

2010) versus PCE™ Years (2011, 2012).  Baseline is considered years 2008, 

2009 and 2010. 

 

  Number of Paid Allowed Claims 

  Year 

  2008 2009 2010 2011 2012 

Medical Claims 762 587 461 514 685 

Pharmacy Claims 626 436 350 384 547 
 

 

 

 

 

 

 

 

 The chart below compares the Per Member Month for Paid Allowed Claims for 

Medical and Pharmacy for Baseline Years compared to the PCE™ Program.  

Medical shows a greater reduction in PMM as a result of the PCE™ Program 

($312 vs. $268).  Pharmacy does show a reduction for those in the PCE™ 

Program ($64 vs. $60). 
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 The next chart compares the Average Claim Costs for Paid Allowed Claims for 

Medical and Pharmacy for Baseline Years compared to the PCE™ Program.  For 

both the Medical and Pharmacy Average Claim cost, there is a substantial 

reduction for those in the PCE™ program compared to Baseline Years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 When looking the percent change for both the PMM and Average Claim Cost for 

Medical and Pharmacy reflective of the numbers presented in the previous Chart, 

the chart below shows that the changes in the Average Claim Cost for both 

Medical and Pharmacy is substantial – 35% and 36 %, respectively.  There is a 

percent reduction for PMM for Medical and Pharmacy but not as substantial as 

for Average Claim Cost (14% and 6%, respectively). 
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Savings 

 

Workers’ Compensation 

 

o Since the number of claims is relatively small for Workers’ Compensation 

and since it takes 4 to 5 years for a claim to mature, it is difficult to project 

the savings at this early stage in the program.  But the trend is clear that 

savings will occur. 

 

Medical and Pharmacy 

 

o Since the number of claims for the Baseline Years (2008, 2009, 2010) and 

for the PCE™ Years (2011 and 2012) is more than adequate for both 

Medical and Pharmacy it is possible to project annual savings.  This is 

done by using the number of claims for the PCE™ Years and multiplying 

those claims times the Average Claims Cost for the Baseline Years.  The 

difference between that calculation and the actual Average Claims Cost 

for the PCE™ years is the savings. 

 

 

 

o The chart below shows that the Total Medical Savings for 2011 and 2012 

based on the Average Paid Cost Per Claim would be $2,083,436 per year 

and for Pharmacy Paid $129,989 per year for a total gross savings of 

$2,213,425 per year.  The average cost of the PCE™ program per year is 

estimated to be $200,000. 
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Outcomes 

 

The IPCS™ Physical Capability Evaluation (PCE™) has many unique features that have 

evolved over the last 15-years.  One of the most powerful features in the field is the 

IPCS™ Strength to Body Weight Analysis. 

 

IPCS™ is the first entity to view muscular strength as a risk factor for increased injury, 

disease and illness.  Achieving a healthy strength to body weight ratio produces a 

healthier and more productive worker. This is reflective in the outcomes of this two-year 

study.  

 

 


